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Overview - Purchase & Sale Agreements

Parties: City of Rowlett (“City”)
Sapphire Bay Land Holdings 1, LLC entity for land (“Developer”)
Sapphire Bay Marina, LLC entity for marina (“Marina Operator”)

Property: 110.14 acres to be owned by Developer
6.79 acres to be owned by Marina Operator

Closing Date: August 1, 2019

Conditions: Settlement Agreement items
• Crystal Lagoon Assignment & Assumption
• Contracts & Obligations Assignment
• Engineering Materials Assignment
• Marina tract complies with Dallas ILA requirements

Special Provisions: Reimbursement to City for Locke Lord litigation expenses



Overview of Development Agreements

• Three separate agreements
• Master & Hotel work in concert with each other 
• Marina is independent of other agreements

• Vision and critical project components as discussed
• Master & Hotel agreements commit developer to specific 

improvements (Phase 1) and overall project vision
• Hotel agreement commits City and developer to work 

collaboratively on funding for Hotel and Convention Center
• Surf & Beach Club component included in Hotel agreement and tied 

to Hotel/Convention Center construction
• Developer commits to $1 Billion investment (1.4 million square feet 

of commercial uses and 1600 residential units.



Overview – Master Development Agreement

Parties: City of Rowlett (“City”)
Sapphire Bay Land Holdings 1, LLC (“Developer”)

Property: 110.14 acres to be owned by Developer

Project (Phase 1): Crystal Lagoons – 6.5 acres
Island Entertainment Feature
Enhanced shopping and dining promenade
Major Streets and Infrastructure
Community Parks and hike-and-bike trail system

Completion Date: Phase 1 - no later than December 31, 2023

Project Vision : Commitment to Overall Project Vision
• $1 Billion financial investment
• Commercial uses of 1.4 million square feet
• Residential uses of 1600 units



Overview – Master Development Agreement
City Obligations:

• TIRZ South sub-account funding reimbursements 
• PID South bond project funding reimbursements
• Off-Site Public Utilities commitment capped at $13.4 million ($3.4 million 

escrowed at Closing)
• Request Private Letter Ruling from State Comptroller regarding Convention 

Center

Developer Obligations:
• $1 Billion financial investment in Project
• Completion of Phase 1 no later than December 31, 2023 
• Provide Development Schedule no later than December 31, 2019
• Public Safety facility property reservation of one (1) acre
• Compliance with Interlocal Agreement obligations







Overview – Hotel Development Agreement
Parties: City of Rowlett (“City”)

Sapphire Bay Land Holdings 1, LLC (“Developer”)

Project (Phase 1): Hotel Resort – minimum 450 rooms
Convention Center – minimum 70K square feet
Surf & Beach Club

Completion Date: no later than December 31, 2023

Ownership Structure:
City owns Convention Center land 
City owns of Convention Center facility
Ground Lease with Developer 
Term TBD by City based on Private Letter Ruling

Developer Obligations:
Construction of Project (listed above and subject to mutually 
agreeable Convention Center Debt issuance)
Provide Guaranteed Maximum Price contract



Overview – Hotel Development Agreement
City Obligations:

• Pledge of State tax revenue pursuant to Rowlett legislation
• Approval of Ownership Structure
• Approval of Financing/Debt Structure

• Financing Structure Convention Center:
• City issuance of Convention Center Debt in form of special revenue bonds for 

construction of the facility
• Establishment of “Project Fund” to capture various project revenue

• State HOT, State sale tax, State mixed beverage tax 
(term 10 years from opening)

• TIRZ South sub-account increment ( term 2036)
• City HOT (6/7) (term 2036)

• Repayment of Convention Center Debt through “Project Fund” revenue generated 
from above sources



Overview – Marina Development Agreement
Parties: City of Rowlett (“City”)

Sapphire Bay Marina, LLC (“Marina Operator”)

Property: 6.79 acres to be owned by Marina Operator

Development Schedule:
6 month obligations
6-36 month obligations

Project: Renovation and improvement of existing marina
One non-fee public access boat ramp
Boat ramp parking per an approved site plan
Restaurant, retail and hospitality facilities

Developer Obligations:
Compliance with Interlocal Agreement obligations
Compliance with Development Schedule obligations
Concession Fee to City 5% of gross revenue on water based slip 
rentals
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Overview –Market Demand

Commercial Planned Capacity at Buildout

~1.4 Million SF Planned*

Current commercial demand is estimated at 1.2 
million square feet. ~1.4 million planned thru 
build out.

1.2 Million SF

*Commercial includes: retail, entertainment, restaurant, and office.
Does not factor induced demand and increased demand from additional population

Source: Developer/Catalyst



Overview –Market Demand

Residential Planned Capacity at Buildout

~ 359 Units Planned

Rowlett can support over 1,000+ units of 
new housing per year. 

400 Units Estimated

Source: Developer/Catalyst



Overview – Market Demand

Multifamily Planned Capacity at Buildout

~1,260 Planned

Rowlett has demand for 500+ units of multi-
family annually.

1,500 - 2,000 Estimated

Source: Developer/Catalyst



Overview – Private Investment

Phase 1 Investment                                                                $305,000,000
Crystal Lagoons, Island Entertainment feature, Resort Hotel, 
Infrastructure, Surf & Beach Club and Public Amenities

Future Phases Investment                                                     $828,000,000
Commercial (Entertainment, Retail, Restaurants, Office, Limited 
Service Hotels, etc.), Marina and Residential (Condominiums, 
Townhomes, and Urban Multifamily)

Total Private Investment                               $1,133,000,000

Sapphire Bay’s investment over $1 Billion thru 
project build-out

Source: Developer



Overview – Fiscal Impact

Total projected fiscal impact: ~ $165 million

Source: Stein Planning
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